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our vision
We are a global manufacturer and the market leader of the highest quality welding, cutting, and joining
products. Our enduring passion for the development and application of our technologies allows us to
create complete solutions that make our customers more productive and successful. We distinguish ourselves
through an unwavering commitment to our employees and a relentless drive to maximize shareholder value.

who we are
and what we do
Lincoln Electric is the world leader in the design, development and manufacture of arc welding products,
robotic arc-welding systems, plasma and oxyfuel cutting equipment, and has a leading global position in the
brazing and soldering alloys market. Headquartered in Cleveland, Ohio, U.S.A., Lincoln has more than
40 manufacturing locations, including operations and joint ventures in 19 countries, and a worldwide network
of distributors and sales offices covering more than 160 countries.
Recognized as The Welding Experts®, Lincoln provides cutting-edge products and solutions, and has a long
history of being a pioneer in new technology for arc welding consumables and equipment. Lincoln operates
the industry’s most extensive and comprehensive research and product development program, supported
by its R&D centers around the world, including the David C. Lincoln Technology Center, the most advanced
facility of its kind in the welding industry.
Lincoln Electric’s products and welding solutions play an important role in the development of many industries
and infrastructures around the world. Arc welding is the dominant joining method for steel buildings and other
industrial construction, including oil and gas pipeline fabrication, oil refinery construction, shipbuilding, and
construction and agricultural equipment. Lincoln services a wide variety of industries that rely on arc welding,
such as transportation, power generation and all forms of metal fabrication.
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Diluted earnings per share exclude the effects of special items and have been retroactively adjusted in prior years to give effect to the two-for-one stock split on May 31, 2011. 2011 excludes net rationalization charges
and a gain related to a favorable adjustment for tax audit settlements. 2010 excludes net rationalization gains, asset impairment charges, noncontrolling interest charges associated with a gain on disposal of assets, a
net charge due to a change in functional currency for the Company’s Venezuelan operation to the U.S. dollar and the devaluation of the Venezuelan currency and income due to a change in applicable tax regulations in
the Asia Pacific Welding segment. 2009 excludes rationalization and asset impairment charges, the gain on the sale of a property, a loss associated with the acquisition of a business in China and related disposal of an
investment in Taiwan, a pension settlement gain and a charge in noncontrolling interests associated with the pension settlement gain for a majority-owned consolidated subsidiary. 2008 excludes rationalization and asset
impairment charges. 2007 excludes a gain on rationalization actions.

Year Ended December 31

		
2011

2010

		
2009

$ 2,695

$ 2,070

$ 1,729

		 217

		 130

		 49

(Dollars in millions, except per share data)

Net Sales
Net Income
Net Income excluding special items

(1)

		 213

(2)

		 130

(3)

		 73

		2.56

		1.53

		0.57

		 2.51

		1.52

		0.86

Cash Dividends Paid per Share of Common Stock

		0.635

		0.575

		0.545

Working Capital

		 748

		 747

		 726

Current Ratio

		 2.6

		 3.2

		 3.4

Total Assets

$ 1,977

$ 1,784

$ 1,705

Total Equity

		1,193

		1,150

		1,086

Cash Provided by Operations

		 194

		 157

		 250

Return on Invested Capital

		16.9%

		10.7%

		4.3%

Diluted Earnings per Share
Diluted Earnings per Share excluding special items

(5)

(1)

(4)

Per share amounts have been retroactively adjusted to give effect to the two-for-one stock split on May 31, 2011.

(1)

(2)
(3)
(4)
(5)

Net Income excluding special items and Diluted Earnings per Share excluding special items are non-GAAP financial measures that management believes are important to investors to evaluate and compare the Company’s
financial performance from period to period. Management uses this information in assessing and evaluating the Company’s underlying operating performance. Non-GAAP financial measures should be read in conjunction
with the GAAP financial measures, as non-GAAP measures are a supplement to, and not a replacement for, GAAP financial measures.
In 2011, special items include net rationalization charges of $0.3 ($0.2 after tax) and a gain related to a favorable adjustment for tax audit settlements of $4.8 after-tax ($0.06 per diluted share).
In 2010, special items include net rationalization gains of $1.3 ($1.7 after-tax or $0.02 per diluted share), asset impairment charges of $0.9 ($0.8 after-tax or $0.01 per diluted share), a net charge of $1.8 after-tax ($0.02 per diluted share) in noncontrolling interests related to gains on the disposal of assets in a majority-owned consolidated subsidiary, a net charge due to a change in the functional currency for the Company’s Venezuelan operation
to the U.S. dollar and the devaluation of the Venezuelan currency of $3.1 ($3.6 after-tax or $0.04 per diluted share) and income due to a change in applicable tax regulations of $5.1 after-tax ($0.06 per diluted share).
In 2009, special items include rationalization charges of $27.0 ($21.5 after-tax or $0.25 per diluted share), asset impairment charges of $2.9 ($2.3 after-tax or $0.03 per diluted share), a loss of $7.9 ($7.9 after-tax or $0.10 per
diluted share) associated with the acquisition of a business in China and related disposal of an interest in Taiwan, a pension settlement gain of $2.1 ($2.1 after-tax or $0.03 per diluted share), a charge of $0.6 after-tax ($0.01
per diluted share) in noncontrolling interests associated with the pension settlement gain for a majority-owned consolidated subsidiary and a gain on the sale of a property of $5.7 ($5.7 after-tax or $0.07 per diluted share).
Return on invested capital is defined as rolling 12 months of earnings excluding tax-effected interest divided by invested capital.
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Our sales of $2.7 billion in 2011 were the
highest in Lincoln’s history, making this
our second consecutive year of 20% yearover-year sales growth.
JOHN M. STROPKI
Chairman, President and Chief Executive Officer

to our fellow
shareholders:
Adhering to the vision of our founder John C. Lincoln and a unique work culture shaped by his brother
James, Lincoln Electric has withstood the test of time, through the ups and downs of economic cycles, the
increasing challenges of global competition and the ever-changing demands of our customers. At Lincoln,
we believe “The Actual is Limited, but The Possible is Immense.” We continue to strengthen and expand
our industry-leading product portfolio offerings, while we increase our distribution network in global markets.
We are proud that Lincoln Electric continued to grow, innovate and prosper during one of the most prolonged and challenging
periods of economic uncertainty and political unrest in many of our key global markets. The improved sales and operating results we
achieved in 2011 are a testament to the quality of our products, the strength of our operations, our responsive customer service and
the worldwide talents of the more than 10,000 dedicated men and women who make up our global workforce and are the key to our
continued success.

2020 Goal: Expand Global Market Share
As our track record shows, we are committed to steady, long-term growth by providing our customers and end users with innovative
world-class quality products and strengthening our position as the global leader in the arc welding industry. Our record of continuous
improvements in operational and financial performance gives us absolute confidence in the enduring success of our global
expansion strategy. We continue to develop and grow in new international markets, enhance our capabilities and product offerings,
expand in new markets, offer innovative and productive welding solutions to our customers, maintain and grow jobs for our people
and provide outstanding returns for our shareholders.
Based on our ongoing success, we have identified aggressive, but achievable, long-term growth targets that have the
commitment of our entire organization. By the year 2020, which will be our Company’s 125th anniversary, we expect to be twice
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our current size while maintaining our leadership status as the most profitable welding company in the world. Our vision is for
compound annual growth of 10% or more in sales and a return on invested capital in excess of 15% through 2020. By achieving these
goals, Lincoln will continue to solidify its position as the largest, strongest and most successful welding company in the world while
delivering top-tier shareholder value creation.

Financial Highlights
Our sales of $2.7 billion in 2011 were the highest in Lincoln’s history, making this our second consecutive year of 20% year-over-year
sales growth. Our strong revenue performance indicates that we are remaining focused and on track in executing our global
growth strategy.
Shareholder value creation is a hallmark of our proud history, and our actions in 2011 continued that trend. Last spring, the
Lincoln Electric Board of Directors voted a 2-for-1 stock split, and at the end of the year declared a 9.7% dividend increase to 17 cents
per share on a quarterly basis to holders of record on December 31, 2011, payable January 13, 2012. Our stock price reached $47.75
per share in February 2012, marking not only a 52-week high but also the highest in our history.

Growth in Geographic Regions
As our financial performance accelerated, we executed on our strategy to grow in global markets and improve our operations.
In North America, demand continued to be strong despite the ongoing uncertainty in the macroeconomic environment.
During 2011, we added three businesses through acquisition in the United States: Torchmate, a leader in CNC plasma and oxyfuel
cutting tables and systems; Techalloy, a leading producer of nickel alloy and stainless steel welding consumables; and Arc Products,
a manufacturer of orbital welding systems and welding automation components. Each is contributing ahead of expectations and
is demonstrating good upside potential. We anticipate the same great contributions from recently acquired Weartech, a major
producer of specialized cobalt and wear-resistant welding consumables. These acquisitions further complement Lincoln’s ability to
serve global customers in the nuclear, power generation and process industries worldwide.
In our European welding segment, we experienced substantial market share growth in Russia, due to the
recent addition and integration of two strategic acquisitions in that country. Lincoln is now a market leader in
welding consumables in Russia.
The Northern European markets

As our financial performance accelerated, we executed

remained steady, while markets

on our strategy to grow in global markets and improve

in Southern Europe softened due
to the financial and economic

Offshore construction is a
growing market segment for
the welding industry.

our operations.

uncertainties in the region. In Poland, we commenced production at our new electrode facility,
allowing us to further streamline our manufacturing footprint in the region and better serve the
growing markets in Central and Eastern Europe.
In Asia, demand remained positive during 2011, although we experienced a slowdown
during the fourth quarter in China. Sales in China continued to grow throughout most of
the year, as did our exports from China, although many industry segments in the country
are feeling the effects of tightening credit markets. In 2011, we launched our shared service
commercial company in Shanghai, which is an important milestone in configuring our China
operations for maximum fixed-cost leverage and market effectiveness.
Going forward, the long-term outlook in Asia continues to look promising, as the
Chinese government demonstrates discipline in controlling inflation while focusing on the
energy, infrastructure and long-term growth needs of the country. We experienced good
growth and operational improvements in our new factory in India and plan to add additional
capacity to our facility in 2012.
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a global company:
Lincoln’s worldwide network covers
more than 160 countries.

LOCATIONS

Headquarters
Manufacturing
Sales Offices
Global Headquarters
Cleveland, Ohio USA

Our Australian company, one of our oldest subsidiaries, also showed strong growth in the year, driven by increases in the energy,
mining and liquid natural gas sectors.
In South America, Lincoln has benefited from our focus on key industry segments and our value-added solutions approach. The
region continues to be driven by infrastructure investments in large-scale projects in oil and gas, mining, shipbuilding and infrastructure. We have also continued to leverage our complete global portfolio of products in South America, gaining share in key markets
in both the equipment and consumable product categories. We continue to invest in our South American operations and completed
an upgrade of our Colombian welding consumables plant in 2011. Keeping our plants efficient adds to our productivity and improves
our already strong Environmental, Health & Safety record.

Growth in Global Market Segments
Several of our market segments showed strong growth for the year and we expect them to continue to do so in 2012 and beyond.
For example, the heavy fabrication industry continues to recover as activity increases in areas such as construction and mining. Many
construction equipment manufacturers are reporting strong backlogs and are making significant investments in new capacities.
Increases in global population continue to drive the agricultural market, where we also expect to see significant investments to
increase capacity.
Global activity in the automotive sector also is improving. Production capacity investments continue to be strong in China, India,
South America, Mexico and the United States. It is estimated that, by mid-century, there will be 4 billion cars in the world, with most
of the growth coming from China and India. In the United States, the average age of cars and trucks on the road is increasing, which
bodes well for the demand for new cars in the coming years.
Energy-related segments continue to provide a source of strong demand. In power generation, new nuclear plants are being
planned in many countries as the world absorbs the safety lessons learned from last year’s earthquake in Japan. In the Middle East,
Saudi Arabia alone announced plans to build up to 16 nuclear reactors over the next 20 years. China, India, Poland, Lithuania and
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Finland are other countries where demand for nuclear power generation is growing. In the United States, Lincoln is the preferred
supplier of arc-welding equipment and consumable products for a planned nuclear plant in South Carolina and
one in Georgia, which in February 2012 became the first plant in 30 years to receive a construction and operating
license from the U.S. Nuclear Regulatory Commission.
In the wind energy sector, growth continues, although at a slower pace than in recent years. France recently
announced plans for a $13.6 billion project to build the country’s first offshore wind farm, which includes more
than 600 wind turbines along the Atlantic coast. Wind farms are expected to become an increasingly important
source of energy throughout Europe as well as the United States, where the
Department of the Interior is moving forward with plans to issue offshore
wind energy leases for areas along the East Coast.
I am also proud to say that we dedicated our own wind tower in 2011 at
Lincoln’s corporate headquarters and manufacturing campus in Cleveland,
Ohio. The 2.5 megawatt turbine will generate up to 10% of the energy used
by our operations and save up to $500,000 annually in energy costs.
In the pipeline segment, demand for Lincoln’s high-technology
equipment and high-quality consumable products continues to be driven by
the resurging growth in oil and natural gas exploration and production. In
the offshore drilling industry, emerging countries such as Brazil are focused
on exploring their own oil and gas reserves, which is resulting in new offshore
construction, and activity continues to expand in the more mature regions of
North America and Western Europe.

Wind tower at Lincoln’s
corporate headquarters in
Cleveland, Ohio

Management Changes
We further enhanced our strong executive management team by naming Chris Mapes our new Chief Operating Officer. Chris is
no stranger to Lincoln, having served as an outstanding member of our Board of Directors while he was President of A.O. Smith’s
Electrical Products Company. His contributions as a Board member were significant, and we are fortunate to have his counsel going
forward as part of our management team. Other important officer elections and promotions over the last several months include
Doug Lance as Vice President of Operations and Tom Matthews as Vice President of Research and Development. We continue to
benefit from having an abundance of talent on our team to successfully lead us toward our aggressive performance goals as we
pursue our strategic vision for the coming years.
On February 23, 2012, Curtis E. Espeland, Senior Vice President and Chief Financial Officer of Eastman Chemical Company, was
elected to the Company’s Board of Directors. We welcome Curtis, who brings an extensive financial background with international
experience and an appreciation of the global manufacturing environment. He will be an excellent addition to our Board.

2012 Outlook
Despite the volatile climate, we enter 2012 with good momentum, particularly in North America, our largest segment, where the
overall manufacturing environment continues to improve. We remain focused on our global growth strategies, which include
acquisitions, new product introductions and increasing our commercial presence.
Our ongoing attention to continuous improvements in our operations and business segments will provide the increased
operating leverage and flexibility required to execute our long-term strategic objectives for the benefit of our customers,
shareholders and employees. We are ideally positioned to
take advantage of the expected long-term growth in our

We remain focused on our global growth strategies,

key global markets including power generation, offshore

which include acquisitions, new product introductions

drilling, pipelines and pipe mills, automotive, heavy
fabrication, and related construction demands.

and increasing our commercial presence.

Shaping Our Future
As we build upon our solid foundation and long history of success, the core pillars of our strategy remain consistent. However, going
forward, we will be even more strongly focused on global execution to ensure that we outperform our competition in all markets
and in all respects. In addition, our core values of unrelenting customer focus, high quality, commitment, performance, people
development and integrity are the standards that have made Lincoln successful in the past, and they are the principles that will
enable the Company to thrive in the future.
Success has been a Lincoln tradition since its founding more than a century ago, and we believe we have the strategic vision,
innovative technologies and commitment to operational excellence to continue that tradition through our 125th anniversary in 2020
and beyond.
As always, I want to thank our shareholders for their support, as well as our Board, management team and all of my fellow
employees throughout our global organization for their dedication and hard work in building on our enviable leadership position in
our industry. I look forward to reporting on our continued progress in 2012.

Sincerely,

Lincoln provides a wide range of
welding equipment and consumables

John M. Stropki
Chairman, President and Chief Executive Officer
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for the shipbuilding industry.

Lincoln Electric continues to take advantage of
opportunities in growing global welding markets, from pipelines and pipe mills, to nuclear
power generation, to wind towers. Customers
rely on Lincoln’s technology, expertise and
high-quality products to meet the
challenging demands of these industries.

leadership for today,
opportunities for tomorrow
Lincoln Electric’s position as the indisputable global leader of the arc welding industry offers a wealth of
opportunities to deliver value for customers and generate long-term profitable growth for shareholders.
Welding is critical to a wide range of growing global markets, and will continue to be so in the future. As
the industry leader, Lincoln recognizes its responsibility to provide our customers with the latest and best
technology, while also leading efforts to advance the training of the future generation of welders throughout
the world. These capabilities enabled Lincoln to continue its growth in key global markets in 2011.

Power Generation and Process
Looking to the future, nations around the world are investing in projects to fill their rapidly growing need for power generation, and
Lincoln is well-positioned with products, technologies and applications to meet the demands of this global market. In the aftermath
of the earthquake, tsunami and subsequent nuclear problems in Japan, many developed and emerging countries have revised their
outlook for energy infrastructure investment. While some countries are planning to reduce or eliminate their dependence on nuclear
energy, virtually all countries are investing to meet their increasing energy requirements through a variety of sources – including
nuclear, natural gas and renewable energy sources.
The nuclear industry appears to be gaining momentum in countries such as China, India and the United States. Notably, in
February 2012, the U.S. Nuclear Regulatory Commission issued its first new nuclear Combined Construction and Operating License
in the past 30 years for a reactor to be constructed at Southern Company’s Alvin W. Vogtle Electric Generating Plant in Georgia.
Lincoln has developed a complete line of welding consumables and equipment designed specifically for the Westinghouse AP1000
technology to be used at the Vogtle nuclear plant, which is one of the leading technologies for nuclear power generation globally.
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Another industry trend that intensified during 2011 was the global growth of gas-powered energy generation. The growing
use of advanced hydraulic fracturing technologies in the United States is unlocking vast natural gas reserves to meet increasing
power generation needs going forward. Clean and inexpensive, gas-fired power generation is fueling demand for welding products
throughout the infrastructure chain.
Global initiatives to reduce carbon dioxide emissions are driving significant investments in renewable sources of power
generation, including both onshore and offshore wind power plants. Lincoln continues to gain market share in this important growth
industry with its submerged arc welding solutions such as

Gas-fired power generation is fueling demand for

the Power Wave® AC/DC power source and WTX™ flux

welding products throughout the infrastructure chain.

consumables. In 2011, Lincoln welding technology was
chosen for 12 new wind tower production projects, and the

number of Power Wave AC/DC systems installed globally in tower production facilities now totals more than 500.
®

The addition of Techalloy to the Lincoln family brings a unique product portfolio specifically designed for the demanding
requirements of the power generation and process industries, with a significant strength in nickel-based solid wires for both joining
and cladding applications.

Pipelines/Pipe Mills
Lincoln Electric has significantly increased its sales volume in the pipeline sector and has maintained its profitability and market share
leadership, despite the delay of many pipeline projects throughout the industry during the global economic downturn.
According to the U.S. Energy Information Agency, energy consumption will increase by 53% globally through 2035 (using
2008 as a baseline). Over the long term, new pipeline construction is expected to increase approximately 6% per year to serve this
increasing demand for energy, especially in the emerging markets.
Lincoln is well-positioned globally to serve this market and offers a complete line of welding solutions for pipeline projects both
onshore and offshore. Solutions include the Pipeliner® 80Ni1, which was introduced in 2011 for high-strength pipe applications, and
the new Power Wave® S350 and STT® Module and consumables, which are enabling contractors to create higher-quality welds and
increase productivity for both onshore and offshore pipeline construction. The new Pipeliner® gas-shielded flux cored consumables,
such as Pipeliner® 81M, are also seeing increasing demand from contractors.
In the pipe mill segment, Lincoln’s Power Wave® AC/DC technology is the preferred power source globally for higher
productivity, superior weld quality and reduced power consumption.

Global pipeline construction activity is expected to
increase approximately 6% per year over the long term.

Lincoln’s welding solutions are used extensively
by wind tower fabricators around the world.
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Premium consumables such as SPX80™ Flux, which was developed in response to increasing demand for high-strength
properties required in spiral pipe manufacturing, also helped drive Lincoln’s market penetration in this segment. On the equipment
side of the business, Uhrhan & Schwill, a Lincoln subsidiary, strengthened its market leadership and holds a dominant share of the
global pipe mill market. Significant growth in 2011 also occurred in the structural and water pipe market.
Lincoln and its global steel suppliers continue to develop and introduce high-strength steel consumables to meet the
demands of the pipeline and pipe mill markets to improve impact resistance and durability, while maintaining weldability and
mechanical integrity.

Offshore
Offshore construction activity remained strong in 2011. Emerging countries in Asia, the Middle East and South America continued
to expand their own oil and natural gas resources, while the more developed regions of North America and Europe also made
additional investments in offshore projects. This increase in global offshore investment activity is forecast to continue through 2013. A
majority of the future construction is expected to take place in countries such as Brazil, China and Singapore, with significant growth
also occurring in the Middle East, Africa and other parts of Asia. Lincoln Electric is well-positioned to tap into this demand in all of
these regions.
Lincoln offers the latest technology in advanced welding power sources and consumables designed specifically for performance
under the extreme conditions of offshore construction environments in North America, South America and Asia. For example,
Lincoln has delivered FlexTec® 450 multi-purpose welding power sources and wire feeders to some of the most well-known offshore
construction yards around the world.
On the Gulf Coast of North America, Lincoln has successfully worked with industry leaders in the offshore segment to deliver
best-in-class equipment solutions such as the Power Wave® AC/DC 1000® SD and FlexTec® 450 and consumables, along with the
Lincolnweld® family of products.
In Southeast Asia, Lincoln’s network of offshore business development and technical specialists are improving customer
performance and competitiveness with newly developed consumables such as Innershield® NR® 440Ni2, which is specifically
designed to meet the complex needs of welding joints in offshore platforms.
Lincoln’s close relationships with key global customers in the offshore segment continue to provide mutual benefits and lead to
the development of new applications for the Company’s industry-leading technology.

Lincoln offers the latest technology in advanced welding power
sources and consumables designed to perform under the
extreme conditions of offshore construction.
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Heavy Fabrication
As 2011 came to a close, the global heavy fabrication industry segment was well into its recovery, fueled largely by strong
commodity prices, energy demands and the infrastructure needs of a rapid urbanization movement around the world. As a result,
global manufacturers of earthmoving and agricultural equipment posted record sales for the year in response to favorable market
conditions. In the “BRIC” countries of Brazil, Russia, India and China, as well as throughout the rest of the world, Lincoln has
positioned itself well to respond to the unparalleled growth in this industry segment.
Lincoln’s technology offerings and advanced welding process capabilities provide effective solutions for projects that range from
a new manufacturing plant in Thailand to a long-established customer in North America that wants to embrace the best welding
practices to become more competitive. Products such as
the new SupraMig Ultra™ HD and SupraMig™ HD GMAW

For global customers in the heavy fabrication segment,

wires are specially formulated and designed for heavy

welding is a key competency that is critical to their

fabrication welding applications to deliver high-energy,
better-performing welds with better appearance and less

success wherever they operate throughout the world.

clean-up required.
For global customers in the heavy fabrication segment, welding is a key competency that is critical to their success wherever
they operate throughout the world. Leading global manufacturers of earthmoving, construction and agricultural equipment choose
Lincoln to help them develop welding processes that maximize productivity, quality and safety at their work sites.

Automotive
Automotive and light vehicle sales continued to rebound globally in 2011, including the U.S. market. As a result, Lincoln gained
new business in advanced equipment and consumables for automotive customers in India, Brazil, China, Japan, Europe, Mexico and
the United States, and U.S. export volume increased. Sales growth was generated from long-standing key accounts as well as new
global customers.
The consistency and high quality of Lincoln’s products, such as its MIG welding wires, provide significant operational savings and
greater factory operational reliability for automotive manufacturers. In addition, new product features, such as WeldScore® and the
Rapid X™ welding wave form for the third-generation Power Wave® product line, were introduced in 2011 to help customers track
and improve their overall welding productivity.
Lincoln has enhanced its local and regional capacity to serve global automotive customers, providing a network of
strong technical and uniform solutions that align well with the customers’ international footprint and their increased focus on
standardization of global production. In particular, Lincoln’s recent investments in Asia are producing significant synergies as Asiabased manufacturers seek to grow their capacity in the United States, Mexico and
other locations. Lincoln Electric is well-positioned with the global, regional and
local capabilities to provide these customers with uniform production solutions
wherever they operate.

Supporting the Next Generation of Welders
Lincoln Electric promotes efforts to train the next generation of welders, as well
as support future welding instructors and decision makers. In partnership with the
American Welding Society, Lincoln has equipped a “Careers in Welding” trailer
with five VRTEX® 360 virtual reality welding machines to give students hands-on
experience with the latest welding technology. The trailer was unveiled at the
FABTECH expo in Chicago in November 2011, and is scheduled to take to the
road for 20 weeks in the coming year, traveling to other important industry events
and venues.
The automotive and light
vehicle markets rebounded
in 2011, and Lincoln has
• 10

enhanced its capacity to serve
global automotive customers.

In October 2011, Lincoln was the only welding company to participate in the
WorldSkills London event, conducted by WorldSkills International, an organization
dedicated to advancing worldwide standards of vocational education and training
in a variety of industrial trades and service sectors. Lincoln provided the welding
equipment used at the event, where young people from 51 countries and regions
had the opportunity to compete to be the best in their chosen skill. More than
200,000 people attended WorldSkills London. The next competition, scheduled for 2013, will be held in Leipzig, Germany. Lincoln
will again be the sole provider of welding equipment for the event. In the United States, Lincoln also supports the SkillsUSA national
welding contest, along with 43 state association contests, for students preparing for careers in welding.

Commitment to Safety and Sustainability
Safety and sustainability are priorities at Lincoln. In 2011, safety results improved throughout the Company’s global operations, as
measured by Days Away, Restrictions and Transfers (DART). Approximately 30% of Lincoln’s manufacturing operations had zero DART
injuries in 2011, and injuries declined by more than 12% overall for the year.
Through the implementation of a variety of strategic projects and focused process management, hazardous
waste generation was reduced 36% during the year, recycling rates for non-manufacturing wastes grew to 48%, and
recycling rates for all wastes improved to approximately 25%.

Lincoln promotes efforts to

Other initiatives during the year included:

train the next generation of

•

welders and showcases its latest

Installation of a 2.5 megawatt wind turbine at the Company’s Cleveland, Ohio, operations. The wind
turbine now supplies up to 10% of the Cleveland facilities’ electrical energy demands.

•

Harvesting rainwater for use in Lincoln’s plant in Bogota, Colombia, and as a supply for the facility’s fire

technology at events around
the world.

protection system.
•

Reusing 70% of treated waste water and 100% of rainwater for
operations at Lincoln Electric Mexicana.

•

Improving processes in Canada to increase plating bath life and reduce
chemical usage.

•

Introduction of new epoxy coating systems in Cleveland and Torreon,
Mexico, to eliminate hazardous air pollutants, volatile organic
compounds and greenhouse gases.

•

Use of recyclable packaging for many products worldwide.

•

Geothermal heating and cooling processes for the facility in
Yi Tai, China.

Lincoln will continue to play an industry-leading role in safety and
sustainability, just as its products and technology are playing a leading role in the
growth of many industries throughout the world.
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corporate
information

board of
directors

Additional copies of Lincoln Electric’s
2011 Annual Report and Form 10-K may be
obtained by contacting Corporate Relations
at (216) 383-4893, sending a fax to
(216) 383-8220 or visiting our website:
www.lincolnelectric.com. This Annual
Report may also be obtained by calling
1-888-400-7789.

Harold L. Adams
Lead Director
Chairman Emeritus and Former
Chairman, President and Chief Executive
Officer of RTKL Associates Inc.

Inquiries about dividends, shareholder
records, share transfers, changes in
ownership and address changes should be
directed to the Transfer Agent and Registrar:

Mail
Wells Fargo Shareowner Services
P.O. Box 64874
St. Paul, Minnesota 55164-0874

Curtis E. Espeland
Senior Vice President and
Chief Financial Officer,
Eastman Chemical Company
David H. Gunning
Former Vice Chairman of
Cleveland-Cliffs Inc
Stephen G. Hanks
Former President and
Chief Executive Officer,
Washington Group International, Inc.

Courier

Robert J. Knoll
Former Partner, Deloitte & Touche LLP

Wells Fargo Shareowner Services
161 North Concord Exchange
South St. Paul, Minnesota 55075-1139

G. Russell Lincoln
President of N.A.S.T. Inc.

800-468-9716 or 651-450-4064
www.wellsfargo.com/shareownerservices
The Annual Meeting of Lincoln Electric
Shareholders is scheduled to be held on
Thursday, April 26, 2012, at 11:30 a.m., at
Marriott Cleveland East, 26300 Harvard
Road, Warrensville Heights, Ohio 44122.
The Company’s Common Shares are traded
on the NASDAQ Stock Market under the
stock symbol “LECO.” The number of record
holders of Common Shares at December 31,
2011 was 1,748.
For additional Company information, contact:
Corporate Relations
Lincoln Electric Holdings, Inc.
22801 St. Clair Avenue
Cleveland, Ohio 44117-1199 USA
Phone: (216) 383-4893
Fax: (216) 383-8220

Kathryn Jo Lincoln
Chair of the Lincoln Institute
of Land Policy
William E. MacDonald, III
Former Vice Chairman of
National City Corporation
Christopher L. Mapes
Chief Operating Officer
of the Company
Hellene S. Runtagh
Former President and Chief Executive
Officer of Berwind Group  
John M. Stropki
Chairman, President and
Chief Executive Officer
of the Company
George H. Walls, Jr.
Former Chief Deputy Auditor,
State of North Carolina

company officers and
executive management
Anthony K. Battle
Vice President, Internal Audit
George D. Blankenship*
Senior Vice President
President, Lincoln Electric North America
Gabriel Bruno*
Vice President, Corporate Controller
Joseph G. Doria
Vice President
President, Lincoln Electric Canada

David M. LeBlanc*
Senior Vice President
President, Lincoln Electric International
Christopher L. Mapes*
Chief Operating Officer
William T. Matthews
Vice President, Research
and Development
Michael S. Mintun
Vice President, Sales, North America

Gretchen A. Farrell*
Senior Vice President,
Human Resources and Compliance

David J. Nangle
Vice President
President, Harris Products Group

Thomas A. Flohn
Vice President
President, Lincoln Electric Europe,
Middle East and Africa

Vincent K. Petrella*
Senior Vice President,
Chief Financial Officer and Treasurer

Steven B. Hedlund*
Vice President, Strategy and
Business Development
Michele R. Kuhrt
Vice President, Corporate Tax

John M. Stropki*
Chairman, President and
Chief Executive Officer
Frederick G. Stueber*
Senior Vice President,
General Counsel and Secretary

Douglas S. Lance
Vice President, Operations
*Member, Management Committee
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our vision
We are a global manufacturer and the market leader of the highest quality welding, cutting, and joining
products. Our enduring passion for the development and application of our technologies allows us to
create complete solutions that make our customers more productive and successful. We distinguish ourselves
through an unwavering commitment to our employees and a relentless drive to maximize shareholder value.

who we are
and what we do
Lincoln Electric is the world leader in the design, development and manufacture of arc welding products,
robotic arc-welding systems, plasma and oxyfuel cutting equipment, and has a leading global position in the
brazing and soldering alloys market. Headquartered in Cleveland, Ohio, U.S.A., Lincoln has more than
40 manufacturing locations, including operations and joint ventures in 19 countries, and a worldwide network
of distributors and sales offices covering more than 160 countries.
Recognized as The Welding Experts®, Lincoln provides cutting-edge products and solutions, and has a long
history of being a pioneer in new technology for arc welding consumables and equipment. Lincoln operates
the industry’s most extensive and comprehensive research and product development program, supported
by its R&D centers around the world, including the David C. Lincoln Technology Center, the most advanced
facility of its kind in the welding industry.
Lincoln Electric’s products and welding solutions play an important role in the development of many industries
and infrastructures around the world. Arc welding is the dominant joining method for steel buildings and other
industrial construction, including oil and gas pipeline fabrication, oil refinery construction, shipbuilding, and
construction and agricultural equipment. Lincoln services a wide variety of industries that rely on arc welding,
such as transportation, power generation and all forms of metal fabrication.

www.lincolnelectric.com
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