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Forward-Looking Statements:  

Statements made during this presentation which are not historical facts may be considered forward-looking 

statements. Forward-looking statements involve risks and uncertainties that could cause actual events or 

results to differ materially from those expressed or implied. Forward-looking statements generally can be 

identified by the use of words such as ñmay,ò ñwill,ò ñexpect,ò ñintend,ò ñestimate,ò ñanticipate,ò ñbelieve,ò 

ñforecast,ò ñguidanceò or words of similar meaning. For further information concerning issues that could 

materially affect financial performance related to forward-looking statements, please refer to Lincoln 

Electricôs quarterly earnings releases and periodic filings with the Securities and Exchange Commission, 

which can be found on www.sec.gov or on www.lincolnelectric.com. 

Safe Harbor and Regulation G Disclosures 

Non-GAAP Measures: 

Our management uses non-GAAP financial measures in assessing and evaluating the Companyôs 

performance, which exclude items we consider unusual or special items. We believe the use of such 

financial measures and information may be useful to investors. Non-GAAP financial measures should be 

read in conjunction with the GAAP financial measures, as non-GAAP measures are a supplement to, and not 

a replacement for, GAAP financial measures.  Please refer to the attached schedule for a reconciliation of 

non-GAAP financial measures to the related GAAP financial measures. 
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Å Reported sales declined 4.0%;  Up 4.0% excluding unfavorable foreign 

exchange 

Å Unit volumes up in Europe Welding and Harris Products Group; steady in 

North America Welding 

Å Operating income margin of 13.8% (down 50 basis points on an adjusted 

basis)  

Å Diluted EPS of $0.89 (down 2.2% on an adjusted basis)  

Å ROIC up 100 basis points to 20.1%   

Å Strong cash flows and returned $125 million in cash to shareholders 

(shares & dividends) 

Q1 2015 Highlights 
Solid operational execution and mix driving performance 
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Å Europe, and Harris Products Group segments generated good volume 

performance   

 

Å North America volumes relatively steady 

 

Å South America and Asia Pacific volume declines reflected expected 

weakness 

 

Å By End Sector: 

ï Automotive, Rail Car, Ship Building, and Pipe Mills maintained good 

growth rates  

 

ï Energy and Mining weak  

End Markets Remain Uneven Globally 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Feducypedia.karadimov.info%2Feducation%2Foutlinemaps.htm&ei=TcQvVe_ZLMGdygT99IDwDg&bvm=bv.91071109,d.cGU&psig=AFQjCNHfCt1iMiWmGto_RBfJ90OqDLJF7w&ust=1429280200614888
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Staying Focused on Profitable Growth & 

Optimizing Operations 

Commercial Initiatives:  

Automation:  

Á Integration program 

Á Broadening reach  

Á Accelerate new technology platforms 

 

Equipment:  

Á Leverage new portfolio in Europe  

Á Enhance portfolio in Asia Pacific  

 

Alloys: Continue R&D and commercial 

development  

 

Mix: Continue to enhance mix profile 

 

Operational Excellence Programs:  

Á Continuing to reposition platform 

in Asia Pacific 
 

 

Á Ongoing continuous improvement 

projects previously announced 

(lean, SAP roll out)  

 

Efforts Driving Improved Shareholder Returns.  
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Income Statement ï Q1 2015 

Q1  % of  Q1  % of  YoY  % 

$ in Millions  2015  Sales  2014  Sales  Change  
Sales Mix  

  Fav /(Unfav ) 

Net Sales2 $ 657.9 $ 685.1 (4.0%) Volume (0.8%) 
    

Gross Profit 220.4 33.5% 226.3 33.0% (2.6%) Price 2.9% 
    

SG&A 129.9 19.7% 145.9 21.3% 11.0% Acquisitions 1.8% 
    

Operating Income2 90.5 13.8% 80.4 11.7% 12.5% FX (7.9%) 

Operating Income, as Adjusted1,2 90.5 13.8% 98.1 14.3% (7.7%) Total (4.0%) 

Income Taxes 24.4 3.7% 26.0 3.8% 6.2% 

Effective Tax Rate 26.3% 31.5% 520 bps 

Net Income2 $ 68.4 10.4% $ 56.5 8.2% 21.1% 

Net Income, as Adjusted1,2 $ 68.4 10.4% $ 74.1 10.8% (7.8%) 

Diluted EPS2 $ 0.89 $ 0.69 29.0% 

Diluted EPS, as Adjusted1,2 $ 0.89 $ 0.91 (2.2%) 

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Q1-2015 results include $22.9 million in Net Sales, $1.8 million in Net  Income, and $0.03 in EPS from our Venezuelan operation, which 

operates in a highly inflationary environment. This compares with Q1-2014 results from Venezuela of $24.2 million in Net Sales, $(6.5) 

million loss in Net Income, $11.2 million in Adjusted Net Income, $(0.08) loss in EPS and $0.14 in adjusted EPS.  Our Venezuelan operation 

also incurred a remeasurement loss on 3/31/2014. 
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Welding Segment ï North America  

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Figures may not sum due to rounding 

End market mix resulted in steady domestic volumes and a  

slight decline in exports. Margins impacted by pension costs. 

($ in Millions) 

Q1 

2015 

Q1 

2014 

% YoY 

Change Sales Mix2 

Net Sales $ 413.0 $ 401.9 2.8% Volume 0.2% 

Price 1.0% 

Adjusted EBIT1 $ 71.2 $ 71.4 (0.3%) Acq/Div 3.1% 

FX (1.6%) 

Adj EBIT Margin1 16.2% 16.4% (20) bps Total 2.8% 
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Welding Segment ï Europe  

Volume growth in both consumables and equipment on strategic 

initiatives. Margins expand on favorable mix and operational efficiencies. 

($ in Millions) 

Q1 

2015 

Q1 

2014 

% YoY 

Change Sales Mix2 

Net Sales $ 88.4 $ 105.4 (16.1%) Volume 3.0% 

Price (0.3%) 

Adjusted EBIT1 $ 8.7 $ 9.3 (5.9%) Acq/Div - 

FX (18.9%) 

Adj EBIT Margin1 9.5% 8.4% +110 bps Total (16.1%) 

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Figures may not sum due to rounding 



 9 

Welding Segment ï Asia Pacific  

Lower volumes reflect weakness in end markets in China and Australia 

and strategic repositioning.  Margin expansion reflects improved mix and 

gain from liquidation of a subsidiary.                                         

($ in Millions) 

Q1 

2015 

Q1 

2014 

% YoY 

Change Sales Mix3 

Net Sales $ 49.3 $ 61.3 (19.6%) Volume (14.9%) 

Price (1.1%) 

Adjusted EBIT1,2 $ 3.1 $ (0.6) NM Acq/Div - 

FX (3.7%) 

Adj EBIT Margin1 6.0% (1.0%) + 700 bps Total (19.6%) 

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Q1 2015 Adjusted EBIT includes a $1.8 million gain related to the liquidation of a subsidiary 
3 Figures may not sum due to rounding 
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Welding Segment ï South America  

Volumes lower on weaker macro conditions in key markets. 

   Pricing actions address inflationary conditions in Venezuela.   

($ in Millions) 

Q1 

2015 

Q1 

2014 

% YoY 

Change Sales Mix2 

Net Sales3 $ 37.4 $ 44.0 (14.9%) Volume (10.7%) 

Price 48.8% 

Adjusted EBIT1,3 $ 3.2 $ 11.8 (73.2%) Acq/Div - 

FX (53.1%) 

Adj EBIT Margin1 8.4% 26.7% (1830) bps Total (14.9%) 

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Figures may not sum due to rounding 
3 Q1-2015 results include $22.9 million in Net Sales and $3.2 million in Adjusted EBIT from our Venezuelan operation, which operates in 

a highly inflationary environment.  This compares with Q1-2014 results, which include $24.2 million in Net Sales and $10.8 million in 

Adjusted EBIT. 
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The Harris Products Group  

 

Achieved record Q1 margin on solid volume growth from residential trends 

and new customers. Lower price reflects declining raw material prices.   

($ in Millions) 

Q1 

2015 

Q1 

2014 

% YoY 

Change Sales Mix2 

Net Sales $ 69.8 $ 72.5 (3.7%) Volume    6.2% 

Price (6.3%) 

Adjusted EBIT1 $ 7.5 $ 6.1 24.6% Acq/Div - 

FX (3.5%) 

Adj EBIT Margin1 10.5% 8.1%  +240 bps Total (3.7%) 

1 Please refer to the appendix for reconciliation of non-GAAP measures 
2 Figures may not sum due to rounding 
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Cash Flow from Operations 

Cash Flow from Operations 

Q1-2015 cash flows benefited from a $25 million tax refund 
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Capital Allocation Q1 2015 Results (vs. Prior Year) 

 

4Dividends: +20% to $22M 
 

4Share Repurchases: +102% to $103M 
 

4Capital Expenditures: (14%) to $12M 
 

4Net Cash Balance: $117M at 3/31/15 
 

4Return on Invested Capital: 20.1%  

 

 

 

Returned approximately 2.5x cash flow from operations to  

shareholders (shares & dividends) in Q1/2015 
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Amanda Butler 

Director, Investor Relations 
* Amanda_Butler@lincolnelectric.com 

) 216.383.2534  
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Non-GAAP Financial Measures 

Non-GAAP Financial Measures: Reconciliation of Operating Income, Net Income and Earnings to Non-GAAP Adjusted      

Operating Income, Adjusted Net Income and Adjusted Earnings  
 

(In thousands, except per share amounts) 

(Unaudited) 

 

(1) The three months ended March 31, 2014 include net credits primarily related to the sale of assets at rationalized operations. 

(2) The three months ended March 31, 2014 include the impact of the Venezuelan remeasurement loss related to the adoption of a 

new foreign exchange mechanism. This remeasurement loss was classified in Selling, general and administrative expenses. 

(3) Adjusted operating income, Adjusted net income and Adjusted diluted earnings per share are non-GAAP financial measures that 

management believes are important to investors to evaluate and compare the Companyôs financial performance from period to period. 

Management uses this information in assessing and evaluating the Companyôs underlying operating performance. Non-GAAP financial 

measures should be read in conjunction with the GAAP financial measures, as non-GAAP measures are a supplement to, and not a 

replacement for, GAAP financial measures. 
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Non-GAAP Financial Measures 

Non-GAAP Financial Measures: EBIT and Adjusted EBIT ï Three Months Ended  March 31, 2015 
(In thousands) 

(Unaudited) 

 

(1) EBIT is defined as Operating income plus Equity earnings in affiliates and Other income. 

(2) The primary profit measure used by management to assess segment performance is EBIT, as adjusted. EBIT for each operating 

segment is adjusted for special items to derive EBIT, as adjusted. 

(3) Asia Pacific Welding EBIT, as adjusted includes a $1,769 gain associated with the liquidation of a foreign subsidiary and the related 

non-controlling interest. 

(4) Special items in the three months ended March 31, 2014 include net credits primarily related to the sale of assets at rationalized 

operations and the impact of the Venezuelan remeasurement loss related to the adoption of a new foreign exchange mechanism. 


